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CONTINUOUS IMPROVEMENT POLICY

Effective Date: December, 2024

Objectives

The Performance College (TPC) is committed to delivering high-quality education and
support services. This policy ensures that TPC has an effective quality assurance approach
and systematically evaluates its services to implement continuous improvement. The
objectives of this policy are:

To maintain excellence in training, assessment, and student support services.

To ensure compliance with the ESOS Act and the Standards for RTOs 2015.

To foster a culture of continuous improvement across all aspects of operations.

To identify opportunities for improvement through feedback, data analysis, and
internal reviews.

To implement systematic improvements based on identified needs.

Scope

This policy applies to all staff, students, and stakeholders involved in the delivery and support
of TPC’s training and assessment services.

Definitions

Continuous Improvement: Ongoing efforts to enhance services, policies,
procedures, and overall operations.

Stakeholders: Individuals or groups affected by TPC’s operations, including
students, staff, industry partners, and regulatory bodies.

Quality Assurance: A systematic approach to ensuring high standards in education
and training services.

Feedback Mechanisms: Tools such as surveys, meetings, audits, and reviews used
to collect insights for improvement.

Policy Details

TPC is committed to continuous improvement by:

Ensuring high standards across all training, assessment, and student support
services.

Implementing robust systems, policies, procedures, and resources to uphold service
quality.

Maintaining a management team responsible for overseeing and improving
operational quality.
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e Conducting regular internal audits and compliance reviews.

e Utilizing feedback from students, staff, industry partners, and regulatory bodies to
drive improvements.

e Monitoring and evaluating training and assessment practices to enhance
effectiveness.

Responsibilities

e Management Team: Oversees the implementation of the continuous improvement
process, ensures compliance, and approves improvement initiatives.

e Trainers and Assessors: Provide feedback on training and assessment methods
and participate in validation meetings.

e Student Services Staff: Collect and analyze student feedback and report
improvement opportunities.

e Students and Stakeholders: Provide feedback through surveys and formal
communication channels.

Procedures

1. Feedback Collection
o Regular surveys from students, staff, and stakeholders.
o Meetings with work placement partners and industry representatives.
o Review of complaints, appeals, and incident reports to identify areas for
improvement.
2. Data Analysis and Review
o Analysis of AVETMISS and Quality Indicator data.
o Evaluation of feedback trends to determine priority areas for improvement.
o Outcomes of assessment validation meetings considered for improving
training materials and delivery.
3. Implementation of Improvements
o Management reviews findings from feedback and audits.
o Action plans are developed to address identified issues.
o Policies, procedures, and training materials are updated accordingly.
4. Monitoring and Reporting
o Regular reports on improvement initiatives presented to management.
o Follow-up audits to ensure implemented changes are effective.
o Continuous review cycles to sustain high standards in all areas.

Record Keeping

All improvements and corrective actions will be documented and maintained to ensure
accountability and transparency in continuous improvement efforts.

By implementing this policy, The Performance College (TPC) ensures a proactive approach
to enhancing education quality, student satisfaction, and compliance with regulatory
requirements.
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Policy Review

This Policy will be reviewed as part of TPC’s yearly policy review cycle or as required by
regulatory changes.

Relevant Legislation

This document references the following legislation, regulations, codes and standards:

¢ National Code of Practice for Providers of Education and Training to Overseas

Students 2018
e Education Services for Overseas Students Act 2000

Policy Owner: Director
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